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In turn the British walked up to the Lama's altar
and he touched each upon the head with the silver
prayer-wheel which he held in his left hand.
The Gurkhas and porters followed and appeared
to be deeply affected by the simple ceremony.
The Lama then delivered a short but impressive
address, encouraging the men to persevere, and
assuring them that he would personally pray
for them. And the reverence with which the
men entered and left the presence of the great
Lama was, says Geoffrey Bruce, eloquent testi-
mony of his influence over them. His prayers
and his blessing put fresh heart into them. And
on the return journey to the Base Camp they
became nearly their cheery normal selves once
more.
Meanwhile, Norton and Bruce had been work-
ing out a reorganization of the porter corps. To
get the most out of them they were to be made
up into three definite parties, each to be led by
a selected porter. The next best was to be second-
in-command and take charge if anything happened
to the leader. These leaders and seconds-in-com-
mand would be given extra pay and generally
treated as non-commissioned officers. There was
little difficulty in selecting these six men as the
hardships of the past week had shown up clearly
who were the most reliable. Those selected were
then called up before Norton and Bruce, who ex-
plained what was expected of them, and they
were then allowed, as far as possible, to choose